
 

 

 

16 February 2010 

ASX/MEDIA RELEASE 

PHOTON ANNOUNCES FIRST HALF RESULTS  

Photon Group Limited (ASX:PGA), Australia's largest marketing and communications group today 
announced its first half results, key summary of which includes:  

Á Revenue decreased 10% to $300.7 million 
Á Net revenue decreased 11% to $196.3 million 
Á EBITDA (pre non‐recurring losses) decreased 7% to $37.3 million 
Á Net profit after tax (pre non‐recurring losses) increased 2% to $9.7 million  
Á Interim dividend of 3 cents per share fully franked 

  
Executive Chairman of Photon, Mr Tim Hughes said today "The first half result was impacted by 
softer economic conditions, the strong Australian dollar and underperformance of the Internet & E‐
commerce division. However three of our divisions continued to perform very strongly with the 
combined EBITDA from the Strategic Intelligence, Integrated & Digital and Specialised 
Communications divisions up 37% to $24.4 million. We are pleased with the margin improvements 
we have been able to achieve across the group with the overall EBITDA margin increasing from 18% 
to 19%, as a result of the cost reduction activities which took place during 2009." 
 
Mr Hughes said, “The key initiatives for 2010 will focus on expanding Photon’s world class marketing 
talent across new geographies and markets. Photon has a good track record of leveraging its existing 
talent into new markets. During the last 12 months seven of our businesses have entered new 
markets. We expect to continue the roll out of a number of our companies, such as Naked, Hotwire, 
Frank PR and The Leading Edge into new markets during the next 12 months. These activities will 
establish a platform for further growth over the next few years.”  
 
Mr Hughes continued "The worst is behind us and we expect the second half to be a better result as 
we are seeing good economic activity and we are operating offer a lower cost base. We have 
commenced the search for a new CEO following the resignation of Matt Bailey. The board has also 
decided to appoint two new independent directors.” 
 
Directors have declared an interim fully franked dividend of 3 cents per share, payable on 30 March 
2010.  
 

Contacts: 

Tim Hughes      Matthew Bailey     Tim Allerton 

Executive Chairman     CEO        City PR  

Photon Group Limited     Photon Group Limited    (02) 9267 4511 

0419 555 733      0413 337 722      0412 715 707 
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– We continue to experience solid trading in Specialised Communications, Strategic Intelligence and 
Integrated Communications & Digital – expect each of these divisions will good EBITDA growth over 
the prior year 

– Field Marketing expected to be in-line with last year’s strong performance 

– The strategic review and restructure of the Internet & E-Commerce division is almost complete and 
there is expected to be an improvement in the second half performance 

– No material acquisitions being considered

– Executive search underway for replacement CEO and two additional independent directors 

Outlook
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1. GBP and USD denominated borrowings converted at 31 December 2009 exchange rate
2. Interest cover = LTM EBITA before non-cash options expense and non-recurring losses / net interest
3. Leverage ratio = financial indebtedness / LTM EBITDA before non-cash options expense and non-recurring losses 
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Disclaimer

This document has been prepared by Photon Group Limited (Photon) and comprises written materials/slides for a presentation concerning 
Photon. This is not a prospectus, disclosure document or offering document. 

This document is for information purposes only and does not constitute or form part of any offer or invitation to acquire, sell or otherwise dispose 
of, or issue, or any solicitation of any offer to sell or otherwise dispose of, purchase or subscribe for, any securities, nor does it constitute 
investment advice, nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or 
investment decision.

Certain statements in this presentation are forward looking statements. You can identify these statements by the fact that they use words such as 
“anticipate”, “estimate”, “expect”, “project”, “intend”, “plan”, “believe”, “target”, “may”, “assume” and words of similar import. These forward looking 
statements speak only as at the date of this presentation. These statements are based on current expectations and beliefs and, by their nature, 
are subject to a number of known and unknown risks and uncertainties that could cause the actual results, performances and achievements to 
differ materially from any expected future results, performance or achievements expressed or implied by such forward looking statements.

No representation, warranty or assurance (express or implied) is given or made by Photon that the forward looking statements contained in this 
presentation are accurate, complete, reliable or adequate or that they will be achieved or prove to be correct. Except for any statutory liability 
which cannot be excluded, each of Photon, its related companies and their respective officers, employees and advisers expressly disclaim any 
responsibility for the accuracy or completeness of the forward looking statements and exclude all liability whatsoever (including negligence) for 
any direct or indirect loss or damage which may be suffered by any person as a consequence of any information in this presentation or any error 
or omission therefrom.

Subject to any continuing obligation under applicable law or any relevant listing rules of the ASX, Photon disclaims any obligation or undertaking 
to disseminate any updates or revisions to any forward looking statements in these materials to reflect any change in expectations in relation to 
any forward looking statements or any change in events, conditions or circumstances on which any statement is based. Nothing in these 
materials shall under any circumstances create an implication that there has been no change in the affairs of Photon since the date of this 
presentation.


